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Pupil premium strategy statement – New Seaham 
Academy 

 

This statement details our school’s use of pupil premium funding to help improve the 

attainment of our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 

academic year and the outcomes for disadvantaged pupils last academic year. 

School overview 

Detail Data 

Number of pupils in school 214 

Proportion (%) of pupil premium eligible pupils 13.6% 

Academic year/years that our current pupil premium 
strategy plan covers (3-year plans are recommended – 
you must still publish an updated statement each 
academic year) 

2025-2028 

Date this statement was published October 2025 

Date on which it will be reviewed October 2026 

Statement authorised by Steve Bilton 

Pupil premium lead Thomas Spinks 

Governor / Trustee lead Melissa Baker 

Before completing this template, read the Education Endowment Foundation’s guide 

to the pupil premium and DfE’s pupil premium guidance for school leaders, which 

includes the ‘menu of approaches’. It is for school leaders to decide what activity to 

spend their pupil premium on, within the framework set out by the menu. 

All schools that receive pupil premium are required to use this template to complete 

and publish a pupil premium statement on their school website by 31 December every 

academic year. 

If you are starting a new pupil premium strategy plan, use this blank template. If you 

are continuing a strategy plan from last academic year, you may prefer to edit your 

existing statement, if that version was published using the template.  

Before publishing your completed statement, delete the instructions (text in italics) in 

this template, and this text box. 

https://educationendowmentfoundation.org.uk/education-evidence/using-pupil-premium
https://educationendowmentfoundation.org.uk/education-evidence/using-pupil-premium
https://assets.publishing.service.gov.uk/media/65cf69384239310011b7b91f/Using_Pupil_Premium_-_Guidance_for_School_Leaders.pdf
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Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £33,330 

Pupil premium funding carried forward from previous years 
(enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£33,330 
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Part A: Pupil premium strategy plan 

Statement of intent 

At New Seaham Academy we aim to ensure that all pupils, irrespective of their 

background or the challenges they face, make good progress and highly attain across 

all subjects. Our aim is that disadvantaged pupils achieve just as well as non-

disadvantaged pupils within school - and nationally - from their starting points. Our 

current strategy to achieve this identifies the specific areas of gaps in learning of 

disadvantaged pupils and scopes out a comprehensive strategy over time to ensure 

those areas are addressed swiftly and effectively so that disadvantaged pupils make 

similar progress to their peers across the curriculum. The current strategy uses a tiered 

model approach as per EEF recommendations which includes high quality teaching, 

targeted intervention support and, where applicable, wider approaches. All staff at New 

Seaham Academy take responsibility for disadvantaged pupils’ outcomes and raise 

expectations of what they can achieve. We also aim to provide all pupils, including 

those who are disadvantaged, with the social and emotional skills to be resilient, 

confident learners. 

Challenges 

This details the key challenges to achievement that we have identified among our 

disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Significant number of disadvantaged pupils in KS2 as well as a high 
proportion of disadvantaged pupils in Year 6 – their key SATS year.  

2 A number of disadvantaged pupils within a KS2 class had a disrupted and 
turbulent previous year due to staff absence. 

3 A number of ECTs and teachers new to the school need professional 
development in order to meet the needs of all groups of learners. 

4 A number of disadvantaged pupils in school struggle with learning behaviours 
(emotional resilience and self-confidence) which has an impact on their 
emotional wellbeing and academic progress. 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 
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Intended outcome Success criteria 

To ensure disadvantaged pupils in key 
year groups attain as well as and make 
similar progress to their non-
disadvantaged peers. 

All teacher assessment data indicates 
disadvantaged pupils have made good 
progress from their starting points in line with 
their non-disadvantaged peers. 

 

All teacher assessment indicates that 
disadvantaged pupils have attained in line 
with their non-disadvantaged peers. 

To ensure disadvantaged pupils across 
KS2 attain as well as and make similar 
progress to their non-disadvantaged peers 
(Including in Year 6 end of KS2 SATS). 

End of year assessment data indicates 
disadvantaged pupils have made good 
progress from their starting points in line with 
their non-disadvantaged peers  

 

KS2 teacher assessment indicates that 
disadvantaged pupils have made rapid 
progress and attain broadly in line with their 
non-disadvantaged peers. 

 

Majority of Year 6 pupils achieve at least the 
expected standard in the end of KS2 SATS. 

To ensure disadvantaged pupils make 
significant progress and can reliably use 
taught strategies to improve their 
emotional resilience and self-confidence, 
allowing them to attain better and make 
better progress. 

Children will develop their emotional 
resilience and wellbeing through expert 
provision in resilience bootcamp sessions. 

 

Improved emotional wellbeing and resilience 
should allow disadvantaged pupils to make 
better academic progress as a result. 

 

Impact of emotional resilience workshops to 
be robustly monitored by the pupil premium 
lead. 

 

Activity in this academic year 

This details how we intend to spend our pupil premium funding this academic year to 

address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: we recognise that more than the allotted contribution from Pupil Premium 

funding will be spent on these actions but have allocated a contribution of £1000 
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Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Quality-First, highly 
effective teaching 
focused on effectively 
identifying needs of all 
pupils across school. 
Use of a range of 
teaching strategies 
throughout school. 

EEF states that “the best available 
evidence indicates that great teaching 
is the most important lever 
schools have to improve outcomes for 
their pupils.” EEF Education Evidence 
on improving outcomes (additional 
progress). 

 

Providing high quality feedback: + 6 
months progress. 

Evidence suggests the use of 
metacognitive strategies’ – which get 
pupils to think about their own 
learning – can be worth the 
equivalent of an additional +7 
months progress. 

 

1,2 

Professional 
development for ECTs 
and new-to-school 
teachers 

High quality teaching part of tiered 
approach recommended by EEF. 
EEF Guidance Report on Effective 
Professional Development – 3 
recommendations – included 
considering the context of the school. 
Bespoke CPD is tailored to 
specifically address the needs of 
identified teachers across school. 

The EEF states that, “Highly 
effective professional development 
embedded in practice has a 
significant impact on pupil 
attainment and progress”. 

1,2,3 

 

Targeted academic support (for example, tutoring, one-to-one support, 
structured interventions)  

Budgeted cost: we recognise that more than the allotted contribution from Pupil Premium 

funding will be spent on these actions but have allocated a contribution of £30,330 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Class teachers in 
identified key groups 
released in order to 

Tuition targeted at specific needs and 
knowledge gaps can be an effective 
method to support low attaining pupils 

1,2 
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deliver targeted small 
group interventions for 
pupils in need of 
additional support. 

or those falling behind: Small Group 
Tuition/ T&L Toolkit/ EEF  

EEF guidance reports findings of 
small group target intervention 
focusing on the specific needs of 
pupils after diagnostic testing has an 
impact on additional +4 months 
progress 

One to one tuition/T&L toolkit EEF 
+ 5 months progress. 

 

Wider strategies (for example, related to attendance, behaviour, 
wellbeing) 

Budgeted cost: we recognise that more than the allotted contribution from Pupil Premium 

funding will be spent on these actions but have allocated a contribution of £2000 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Emotional wellbeing 
and resilience 
workshops to be 
delivered in a six-week 
block by external 
specialists.  

EEF Teaching and Learning toolkit – 
explicit teaching of Social and Emotional 
learning +4 months progress. 

 

1,2,4 

 

Total budgeted cost: £ 33,330 
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Part B: Review of the previous academic year 

Outcomes for disadvantaged pupils 

We have analysed the performance of our school’s disadvantaged pupils during the 

previous academic year, drawing on national assessment data and our own internal 

summative and formative assessments.  

There were no DA children in EYFS for the 2024-25 academic year. 

School data demonstrated:  

 

In the Year 1 Phonics Screening Check, all DA children achieved the expected 

standard. All DA Y2 pupils achieved the expected standard in the resit. 

 

In the Year 4 Multiplication Check, all DA pupils achieved full marks and DA children 

performed slightly better than non-DA pupils. 

 

In the End of Key Stage 2 SATS:  

All DA children achieved the expected standard in reading (3 out of 4 greater depth). 
 
All DA children achieved the expected standard in EGPS (2 out of 4 greater depth). 
 
3 out of 4 DA children achieved the expected standard In Maths (1 out of 4 greater 
depth). 
 
All DA children achieved the expected standard in Writing (1 out of 4 greater depth). 

 

Externally provided programmes 

Please include the names of any non-DfE programmes that you used your pupil premium 

to fund in the previous academic year.  

Programme Provider 
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Service pupil premium funding (optional) 

For schools that receive this funding, you may wish to provide the following 

information: How our service pupil premium allocation was spent last academic 

year 

One child is a service pupil premium.  

The impact of that spending on service pupil premium eligible pupils 

The child attained greater depth in reading, writing and EGPS and the expected 

standard in Maths at the end of the academic year. 
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Further information (optional) 

An additional teacher to be used in one specific KS2 class (Class 6) to help ensure a 

smooth transition and strong relationships are cemented with the children to prepare 

for an expected teacher absence (maternity). 

An additional teacher also used in KS2 to allow the class teacher to focus on small 

group intervention and 1:1 with those identified disadvantaged pupils in KS2 who are 

currently lower attaining.  

 

In Spring and Summer term, an additional teacher will be deployed in Year 6 to release 

an outstanding practitioner to deliver specific small group and/or 1:1 intervention to 

disadvantaged pupils to support in readiness for the KS2 Statutory Assessments.  

Programmes to be sourced through external agencies to focus on emotional resilience 

and wellbeing and equip children with the tools to boost progress both emotionally and 

academically. 

The impact of the above provision is subject to robust monitoring and evaluation – 

including focused data analysis – to ensure at least good progress is achieved for 

those pupils identified. This will include dedicated leadership time for the pupil premium 

lead at a cost to the school. 

 

This strategy will be reviewed annually but the school has identified the priority of 

ensuring disadvantaged pupils are achieving broadly in line with their non-

disadvantaged peers and are making equally positive progress. It is expected this will 

remain a priority for the Pupil Premium Strategy over time, subject to review. 

 

 

 

 

 

 

 

 

 

 

 


